
Section 184 INDIAN HOUSING LOAN GUARANTEE PROGRAM 

 

 

DRAFT PROCESSING GUIDELINES 

APRIL 2011 

 

 

 

 

Office of Native American Programs 
 

451, 7th Street SW, Room 5143 
Washington DC 20410 
Phone: 1-800-561-5913 

(202) 401-7914 
Fax: (202) 401-2475 

 
1670 Broadway, 23rd Floor 

Denver, CO 80202 
Phone: 1-800-561-5913 

(303) 675-1615 
Fax: (303) 675-1671 

 



04/08/2011- Section 184 Program Guidelines-Table of Contents 

Chapter 1: Program Overview 
 
1.1  Introduction          1-1 
1.2  Program Overview         1-1 
1.3  Key Program Policies and Requirements      1-2 
1.4  Land Ownership in Indian Country       1-4 
1.5  Roles and Processing Steps        1-6 
1.6  Definitions          1-8 
 
 
Chapter 2: Tribal Legal and Administrative Framework 
 
2.1  Overview          2-1 
2.2  Legal and Administrative Framework       2-1 
2.3  Foreclosure and Eviction Procedures      2-2 
2.4  Lien Procedures         2-3 
2.5  Leasing Tribal Trust Land        2-4 
2.6  Mortgaging Allotted Trust Land       2-5 
2.7  Tribal Assignment Laws        2-5 
2.8  Land Status Notification        2-7 
 
Chapter 3: Lender Participation 
 
3.1  Lender Eligibility         3-1 
3.2        Lender Approval Process        3-2 
3.3        General Approval Standards        3-3 
3.4        Approval Status          3-6 
3.5  Request for Determination of Compliance      3-12 
3.6        Supervised Lenders          3-12 
3.7  Non-supervised Lenders         3-12 
3.8  Loan Correspondent Lenders        3-13 
3.9  Investing Lenders          3-15 
3.10 Governmental Institutions, Tribal Lenders, Nontraditional Lenders    3-15 
 
Chapter 4: Eligible Activities and Properties 
 
4.1        Overview          4-1 
4.2        Eligible Properties         4-1 
4.3        Modest Housing         4-2 
4.4        Rehabilitation Of Existing Structures With Existing Debt    4-2 
4.5       New Construction         4-3 
4.6       Rental Housing         4-3 
4.7      Property Standards         4-3 
4.8      Architectural Exhibits         4-5 
4.9        Contractor/Architect Selection       4-7 
4.10      Appraisals          4-8 
4.11      Environmental Review        4-10 
4.12      Flood Plains          4-11 
4.13      Title           4-11 
4.14      Infrastructure          4-12 
4.15      Manufactured Housing        4-12 
4.16      Home Inspections         4-15 
4.17      Quick Tips          4-15 
 



04/08/2011- Section 184 Program Guidelines-Table of Contents 

 
 
Chapter 5: Loan Processing, Underwriting, and the Firm Commitment 
 
5.1  Overview          5-1 
5.2    General Approach         5-2 
5.3    Credit History          5-4 
5.4    Credit Reports          5-5 
5.5    Credit and Debt Analysis        5-6 
5.6    Determining Income         5-8 
5.7    Types of Liabilities         5-12 
5.8    Determining Ability To Pay        5-14 
5.9    Borrower’s Investment In The Property      5-15 
5.10   IHA/TDHE or Tribal Applications for Subsequent Sale    5-22  
5.11   IHA/TDHE or Tribal Ongoing Property Ownership     5-25 
5.12   IHA/TDHE or Tribal Multiple Unit Projects      5-26 
5.13.    Requesting a Case Number        5-27 
5.14     Loan Parameters         5-28 
5.15    Maximum Mortgage Amount        5-28 
5.16 Closing Costs          5-31 
5.17 Items  Added to Sales Price or Cost to Construct     5-32 
5.18 Items Subtracted from Sales Price or Cost to Construct    5-34 
5.19 Items that may Not Affect Maximum Mortgage     5-34  
5.20 Items Added Directly To The Mortgage Amount     5-35 
5.21   Land Value           5-36 
5.22 Transactions Affecting Maximum Mortgage      5-36 
5.23 Underwriting and Firm Commitment Submission     5-39 
 
Chapter 6: Loan Closing and Endorsement  
 
6.1       Overview          6-1 
6.2       Timing           6-1 
6.3       Loan Changes after Firm Commitment      6-2 
6.4       Loan Closing Requirements        6-2 
6.5       Escrow Account Policies        6-3 
6.6       Escrow Account Items        6-4 
6.7       Submission of Case Binder for Endorsement     6-5 
6.8       Post Endorsement Submission (Single Close)     6-8 
 
Chapter 7: Single Close Construction and Rehabilitation Loans 
 
7.1  Overview          7-1 
7.2  Single Close and Rehabilitation – General Requirements    7-2 
7.3  Costs Eligible For Inclusion In Mortgage      7-3 
7.4  Contingency Reserve         7-6 
7.5   Mortgage for Rehabilitation         7-9 
7.6   Construction/Rehabilitation Builder Requirements     7-10 
7.7  Construction and Rehabilitation Documentation (Post Closing)   7-11 
7.8  Foreclosure Of Construction Loans       7-12 
 
 
 
 
 



04/08/2011- Section 184 Program Guidelines-Table of Contents 

Chapter 8: Servicing  
 
8.1  Overview          8-1 
8.2  General Servicing Responsibilities       8-1 
8.3        Escrow Accounts and Fees        8-3 
8.4        Assumptions          8-4 
8.5        Sales           8-5 
8.6        Delinquent Servicing         8-5 
8.7  Loss Mitigation          8-7 
8.8  Repayment Plans         8-9  
8.9  Loan Modification         8-10 
8.10 Partial Claim          8-12 
8.11 Deed in Lieu of Foreclosure        8-13 
8.12 Preservation and Protection of Property      8-15 
8.13 Lender Initiated Foreclosure on Fee Land      8-15 
8.14 No Foreclosure on Tribal Land       8-17 
 
Chapter 9: Processing Construction Loans for Alaska 
 
9.1        Overview          9-1 
9.2       Loan Terms and Requirements       9-2 
9.3       Costs Eligible for Inclusion in Mortgage      9-4 
9.4        Construction Period         9-6 
9.5        Administration During Construction       9-6 
9.6        Submission at Completion of Construction      9-10 
9.7        Unforeseen Circumstances During Construction     9-10 
 
 
Chapter 10: Processing Construction Loans for Alaska 
 
10.1     Overview          10-1 
10.2      General          10-1 
10.3      Mortgagee Approval For Direct Guarantee      10-2 
10.4      Quality Control Requirement        10-2 
10.5      Mortgagee Sanctions         10-3 
10.6      Underwriting Responsibilities        10-4 
10.7      Eligible Activities And Properties       10-5 
10.8      Request For A Case Number        10-5  
10.9      Requests For Case Number Extensions And Cancellations    10-5 
10.10    Processing, Closing And Submitting The Loan For Endorsement   10-6 
10.11    Assurance Of Endorsement        10-7 
10.12    Firm Underwriting Option        10-7 
10.13    Loan Servicing         10-7 
 
Chapter 11: Refinances 
 
11.1     Overview          11-1 
11.2 Trust Land Documentation        11-1 
11.3     No Cash-Out Refinance        11-2 
11.4     Cash-Out Refinance         11-4 
11.5     Credit and Non-Credit Qualifying Streamline Refinances    11-5 
11.6 Firm Commitment Submission       11-8 
 
 

http://www.hud.gov/offices/pih/ih/homeownership/184/processing/chap1.htm#1_1
http://www.hud.gov/offices/pih/ih/homeownership/184/processing/chap1.htm#1_2
http://www.hud.gov/offices/pih/ih/homeownership/184/processing/chap1.htm#1_3
http://www.hud.gov/offices/pih/ih/homeownership/184/processing/chap1.htm#1_4
http://www.hud.gov/offices/pih/ih/homeownership/184/processing/chap1.htm#1_5
http://www.hud.gov/offices/pih/ih/homeownership/184/processing/chap1.htm#1_6


04/08/2011- Section 184 Program Guidelines-Table of Contents 

Chapter 12: Quality Control Plan 
    
12.1 Overview          12-1 
12.2 Goals of Quality Control        12-2 
12.3 Basic Elements of Quality Control       12-2 
12.4 Quality Control Plan as a Risk Assessment Tool     12-5 
12.5 Quality Control from Beginning to End      12-6 
12.6 Basic Requirements for Quality Control of Production    12-7 
12.7 Specific Elements for Production in Quality Control Plan    12-10 
12.8 Review of Procedural Compliance in Production     12-11 
12.9 Quality Control Issues         12-13 
12.10 Basic Requirements for Quality Control of Servicing     12-14 
12.11 Review of Procedural Compliance in Servicing     12-14 
12.12 Required Elements for Servicing in Quality Control Plan    12-15 
 
 

 
 
 
 

 


